Behavioral-Based Interview Questions

Adaptability

Sometimes we have to comply with decisions thatraade that we may not agree with. Tell me aboutatsie
time you disagreed with a policy or decision thasvnstituted by your boss/Administration that yidn’t agree
with. How did you respond?

Unexpected absences can disrupt the work settidg@mpletion of tasks/patient care. Tell me abatima when
this happened, and what you did?

Tell me about the most challenging person/departipieysician you ever faced. What did you do to milee
interaction successful? What was the result?

Tell me about the hardest change you've faced gt.wihat did you do to deal with the change and daWthat
work?

Healthcare is a rapidly changing environment. fredlabout something new that you've been asked tw do
change that you've had to make at work. How did sgmpond to the request for the change in how you
worked/performed a task? What was the outcome?

Not all hospital policies/procedures are explainedommunicated. What have you done when you'vadawut
about an unexpected change or when unaware ofthdarocedure was for a specific task?

Sometimes we have to comply with a team decisioen & we have personal reservations. Describma when
this happened to you.

Give me an example of a time when the rules ocsira of a project was changed last minute. Howydig adapt
to this environment?

Give me an example of a time when you had two ingpdmprojects competing for your time. How did you
prioritize your work?

Give me an example of a time when you had to chgngenegotiating position midway in order to asieie@n
objective,

Tell of a situation in which you had to adjust ddycto changes over which you had no control. Wihas the
impact of the change on you?

Describe a time when you had to deal with a pevglom made you angry.

Analysis

What steps do you follow to study a problem befasking a decision? Can you tell me about a timenmioe
have used these steps?

We can sometimes identify a small problem andtfbefore it becomes a major problem. Give an exa(apbf
how you have done this.

Describe a situation in which you had to colleédimation by asking many questions of several p=opl
Recall a time when your leader assigned you whatcgpmsidered a complex project. Specifically, wdtaps
did you take to prepare for and finish the proje¢that was the outcome?

Tell me about a time whey you made an importanisg@t with a limited amount of information.

Building Customer Loyalty

Describe a time when you took steps to make spagiant or physician was satisfied. What did yo@ do
What have you learned about keeping patients/fasipghysicians/other hospital departments satisttm? did
you learn that? Give me an example that illustrht®s you've used that knowledge.

Tell me about a time you effectively handled a eosgr’'s complaint (internal or external).

Tell me about your most difficult customer/patiebescribe a specific interaction you had with ttustomer.
Tell me about the most difficult patient servicgpesience that you have ever had to handle-perhapagry or
upset patient. Be specific and tell what you did aat the outcome was.

Give me an example of a time when you had to tbmkour feet to ensure that the patient got thé dmsice
possible.

Tell me about a situation with a patient where yaune able to meet the patient’'s expectations.

Describe an organization where you worked thatgalachigh degree of emphasis on patient needs and
satisfaction.

Tell me about a time when your patience and dilbgenith a patient or family helped achieve a pesitutcome.



Care Management

Tell me about a time when you recognized that eepaiheeded immediate attention (either medicaluosing).
What did you do?

Tell me about a patient that needed input from isé\ifferent disciplines to ensure all their negagge met. How
did you interact with the other disciplines/cooatmthe care?

How do you remain knowledgeable about nursing? Gieean example of something new you have learngd an
when you've applied this knowledge.

Tell me about a time when you've had more thanpatent care priority occurring at the same timewttlid you
ensure both patients’ needs were met? What wadithieal outcome? How satisfied were the patieatsifies
involved?

Can you tell me about a time when you were thedeadd had to deliver difficult information to tpatient?

Communication

Tell me about a situation in which you had to spakbe assertive) in order (oral and written) b & point
across that was important to you.

Describe the most significant written documentprépr presentation you have completed. Tell m& fou
did it.

Give me an example of a time when you communicsitedessfully with another person, even when that
individual may not have personally liked you.

Have you had to “sell” an idea to your coworketassmates or group? How did you do it? Did thayy” it?
Tell me about a time when you received feedbackither your written or verbal communication style.
Tell me about a time when you had a miscommuninatith a team member or patient.

Exercising Good Judgment, Critical Thinking Skills

Give me an example of a time when you had to kesp §peaking or making decision because you did not
have enough information.

Give me an example of a time when you had to bekgnicoming to a decision.

Describe a recent, unpopular decision you madetaencesult of your decision.

Tell me about a time when you turned down a gobd jo

What was your most difficult decision in the laist months? What made it difficult?

Tell me about a time when you had to solve a probéth very little guidance or direction?

Can you tell me about a time when a slow, delileeaaid methodical approach made a difference in your
response to a problem?

Please describe a situation that required you taptete a number of things at the same time. Halwdu
decide what was most important? What was thetfesul

Sometimes we are asked to do something that we ttonk is right. Tell me about a time when thippaned
to you. What did you do? What happened?

Initiative

Tell me about a time you had to take responsibhilitgtrol of an assignment/task in order to enshae it would
be completed.

Give me an example of a time you felt out of contfaa situation at work. How did you handle it?

Have you ever taken steps to make your job easige efficient, or more productive? Tell me abaout i

Tell me about a time when you did more than what veguired for your job.

Describe a project or idea (not necessarily youm)awat was implemented, or carried out succegsfulmarily
because of your efforts.

Tell me about a time when you found ways to majabaasier or more rewarding.

Give me an example when you had to go beyond thefaduty in order to get a job done.

Give me an example of a project/task you startegoom own.

Give some instances in which you anticipated probkland were able to influence a new direction.

Give me an example of any new ideas that you stggiés your manager recently.



Leadership

Give me an example of a time you have placed ydfursa leadership position. How might you have noyed
your role?

Give an example of your ability to build motivationyour co-workers, classmates or a volunteer cittee
Give me an example of a time when a group you Vezrding failed/did not meet expectations.

Give me an example of a time when you felt you vedaie to motivate a group.

What is the toughest group from which you havetoagkt cooperation? Describe how you handletiMhat
was the outcome?

Managing Work (includes time management, planningorganizing)

What procedures have you used to prevent or to@anbacklog in your work? Describe a specifidamge when
you needed to use these skills.

We've all been in situations in which we couldrdineplete everything we needed to on time. Tell meabout a
time when this happened to you.

How do you organize the information you use in ywork? Tell me about a time when the procedure eark
Are you able to complete your assigned work on timgour current job? What specific tools have youi in
place to help you do this? Give me an example.

Describe a recent situation when you were feelignwehelmed.

Describe a time in which you were in a stressfuiagion that you think you handled very well.

To better serve customers, we sometimes may pranuse than we can deliver. Tell me about a timermyau
over-committed yourself.

What tricks or techniques have you learned to naajkd easier, or to make yourself more effectivé®v did you
learn that?

Tell me about a time when the details of sometlimgwere doing were especially important. How didi keep
track of them?

When working on repetitive tasks, it's easy to losacentration and miss important details that togluse
problems later. Give me an example of a time whenhappened to you.

Give an example of what you did when your time dcihe or project plan changed because of unforeseen
circumstances.

How do you schedule your time, set priorities? Himwou handle multiple priorities at once? Can give me a
specific example of a time when you did this?

What have you done to be effective with your orgatibn and planning?

Describe how you develop a project team'’s goalspapct plan.

How do you decide what gets top priority when scitiad your time? Can you tell me about a time wiey had
to prioritize several key deliverables?

Describe a time when you had many projects or asggts due at the same time. What steps did yautteget
them all done?

Patient Education/Health Promotion

How do you know if a patient is ready to learn nmfi@tion about their disease or a procedure theybeil
undertaking? Describe a time when you used thisvledge, and the steps you used to teach a patient.
Can you describe a time when you had to coach anatlrse on a task/procedure?

Safety Interventions/Awareness

Tell me about a time when you recognized an ursitfation on a piece of equipment. What did you do?
Tell me about a time when you were really busy amdier a lot of pressure to finish an assignmentogk. What
actions did you take to make sure that safety wasmpromised?

Have you ever been involved with the preparatiorafdCAHO survey? What was your involvement/whetyaiu
do?

Sometimes a situation occurs which could have lbgeided if a risk had been identified before therg\(e.g.
patient fall, nosocomial infection). Tell me abautime when this happened to you.

Teamwork

Tell me about a time when you encouraged a teamb@ewho wasn’t involved (whether because they were
quiet, felt overlooked or didn’t appear to care).
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What are some specific tasks that you've complétatidirectly contributed to your teams success?

Tell me about a time when your nursing team wadumattioning effectively. What was the problem? Wikl
you do?

To accomplish goals/complete the jobs assigneditanust often obtain resources from other areas.

Tell me about a time that you had to do this? Wiidityou do? How did you know if your actions
benefited the team?

Tell me about a project that was delegated to winat the project was, and how you dealt with it.

What did you do in your last job/internship to adimite toward a teamwork environment?

Tell me about a time when a willingness to shangr ymowledge significantly enhanced an outcome or
decision.

Describe a situation in which your teammates orogept disagreed with your ideas. What did you do?
Tell of a time when you worked with a colleague wis not completing his or her share of the watkw did
you work through it?

Describe a situation in which you had to arriva abmpromise or guide others to a compromise.

Tell me about a time when you put the needs obambefore your own when completing a task.

Tell me about a time when you persuaded team mentbeio things your way.

Tell me about a time that you had to work closeithwthers in order to complete the work assigroegou.
What were the relationships and how did they dgp2ldow satisfied were you in this work group?

Work Standards

Give me an example of a time when your work wasraltbe standard.

Give me an example of a time when you work waswé¢he standard.

Tell me about a time when you evaluation of youfgrenance differed from your manager’s evaluatiogaur
performance.

Give me a specific example of a time when you lsacbihform to a policy with which you did not agree.
Give me an example of a time when something yed tto accomplish failed.

Describe a time when you set your sights too highido low).

Describe a time when you were not very satisfiepgleased with your performance. What did you doualit?
Tell me about a job you held in the past whereinaous learning was necessary and important.

Give me an example of how you knew that your lashager valued continuous learning.

Describe a time in the recent past when you hadteince a manager/leader that you needed additiona
training/education.

Tell me about one of the most difficult and demagdiasks you've ever completed. How satisfied vere
with the assignment and your work?

When were you most dissatisfied in your work? Watou think the reason for this was? What wouldeha
made it better?

Has there been a time that you felt that job adearent opportunities were limited? How did you falebut that
situation?

Tell me what makes you love coming to work? Wheryao not like to work?

Tell me about a time when your achievements weteauognized, either formally or informally. Howddyou
feel about that?



