
Peer Interview Matrix                                                           
 
Candidate            Position           

Interviewer            Date            

WEIGHTS   1: Preferred, but not necessary 2: Moderately necessary 3: Essential/Critical 

SCORING  1: No experience or example. 
Skills for position not evident 

2: Limited experience/example. 
Requires additional training. 

3: Specific example/experience.  Not 
all actions ended in desired results. 

4: Solid experience/ 
example.  Can do. 

5: In depth experience/ 
example.  Can teach others. 

Comments Core Competency 
Question 

Competency 
Weight 

1-3 

Response 
Score 

1-5 

Total 
Event Action Result 

1.       

2.       

3.       

4.       

5.       

6.       



WEIGHTS   1: Preferred, but not necessary 2: Moderately necessary 3: Essential/Critical 

SCORING  1: No experience or example. 
Skills for position not evident 

2: Limited experience/example. 
Requires additional training. 

3: Specific example/experience.  Not 
all actions ended in desired results. 

4: Solid experience/ 
example.  Can do. 

5: In depth experience/ 
example.  Can teach others. 

Comments Core Competency 
Question 

Competency 
Weight 

1-3 

Response 
Score 

1-5 

Total 
Event Action Result 

7.       

8.       

9.       

10.       

What values would you bring to us?       

Do you have any questions for us?       

Average Total Score: Recommend to Hire? circle one           Yes         No 

Areas for further review by Peer Interview Team or Hiring Manager: 

 


